SUGAR REGULATORY ADMINISTRATION

PES Form 4

2019 Fourth Quarter Monitoring Report

Component ALl First Quarter Second Quarter Third Quarter Fourth Quarter TOTAL
nn
Strategic Objective (SO) / Strategic Measure (SM)] ~ Formula | Weight | Rating System Target | Target Actual | Target Actual Target Actual Target Actual Target Actual
SO1 |Empowered Sector Significantly Contributing to Food Security and Poverty Reduction
Productivity / Yield Per Hectare | Yield (tons cane)] . (Actuall Target ) x
10 34 . ] ;
- (TC/Ha - Crop Year Basis) per Hectare Weight s " ¥ a Sl o ik
E. Sugar Production - Crop Year Absolute (Actuall Target ) x
% SM 2 Basis (In Million Metic Tons) Nk Weight 21 0.400 0.3634 0.980 1.0120 0.980 0.6856 0.980 0.6856 2.1 2.0741
§
Total farmers'
§ M3 Average Income per Hectare of s ‘1 {Actual/ Target) X 35,000 ” £35.000 af
& Block Farms Weight
g total area
“ 1 502 |Maintained Balanced Sugar Supply and Demand Requirements
SM 4 Volume of Buffer stock (MT) ':qumogl:: 1% (Aduwglga;‘?et )x 200,000 | 200,000 | 249,109 | 200,000 696,586 200,000 660,339 200,000 245,880 | 200,000 245,880
subtotal 38%
S0 3 |Improved Income, Profitability and Global Com petitiveness of the Sugarcane Industry
Number of
Re§pondents (Actual/Target ) x
Percentage of Satisfied M e e Weight
SM 5 9 least a 10 ven 90% bl bf bl bl 90% NA
Customers : 0% = if less than
2 Satisfactory 80%
§ Rating / total ’
g numher af
Number of Sugarcane Block 12 . 21 18
? Isme Farms Validated, Assisted and Actual count | 10.5% (ActuaUTarget) . 50 accredited S aenicing accredited | accredited 50 54
. Weight BFs
Trained BFs BFs BFs
SM7  |Number of scholars enrolled Actual count (Act”azz;%e‘ X1 3,000 775 536 268 505 3000 | 2474
subtotal 24.5%
s04 |Provide Responsive Technical Assistance and Extension Services to Sugarcane Industry Stakeholders
§ Number of completed research projects:
8
a a. Stages of research Actual count | 2.5% (Actual/Target )X 20 1 Larec 2 Larec 3 4 20 10
5
€ b. Certified for dissemination by 5 eor | (ActualTarget ) x
ihe Technical Research Council | Actuélcount | 25% Weight & » e A
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Component First Quarter Second Quarter Third Quarter Fourth Quarter TOTAL
Annual
Strategic Objective (SO) / Strategic Rating Target
Measure (SM) Formula Weight System Target Actual Target Actual Target Actual Target Actual Target Actual
S05 |Enforce and Implement Pro-Active and Effective Policies, Rules and Regulations
g g;r;e; tal;gie sof;ozpha:;:e "© | Number of Sanctions (Actuall
& lsM9 il ) overnumberof | 5% | Target)x | 100% | 100% | 100% | 100% 100% 100% 97% 100% 100% | 100% |  100%
Regulations by millers and e »
E violations Weight
g traders
subtotal 10%
806 |Sustain the Development of Expertise and Human Resources in the Field of Sugarcane Industry, Development and Related Areas
Number of (1241’?;7) (;313’337) 216244 2161244
Incumbents Meeting il s (88.5%) SRA (88.5%) SRA
Percentage of Personnel Required s b ersonnel | Improve rsonnel
§ SM 10 |with Required Competencies Goti e?enc - 5%  |All or Nothing| Improveme | Improveme Improveme | personnel |[Improveme| personnel |Improveme w‘i)th o il mepnt b wﬁ ik
5 Met petency nt by 25% | nt by 25% nt by 25% | with required | nt by 25% | with required | nt by 25% . y i
(T} Number of Filled ; ’ compelencies| 25% |[competencies
o i competencies competencies
pe Plantilla met met
o met met
§
- 150 Passed Re IS0
90012015 Certification ISO ISO 1SO 9001:20 ISO
SM12 |ISO 9001 Certification Milestone 5%  |All or Nothing R'e_ Audit by 9001:2015 Ref 9001:2015 Re 9001:2015 Re{ 15 Re- [9001:2015 Re
st TUV Certified Certified Certfied |Certificat| Certified
Certification . :
Rheinland ion
subtotal 10%
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Component sl First Quarter Second Quarter Third Quarter Fourth Quarter TOTAL
nnua
Strategic Objective (SO) / Strategic Rating Target 3
Measure (SM) Formula Weight System Target Actual Target Actual Target Actual Target Actual Target Actual
SO 7 |Maintain Sound Financial Management W
SM12 [EBITDA Margin EBITDA/ Totel | o [lAchalTagell oqe 26% 54% 26% 37% 26% 62% 26% 59% 26% 59%
Revenues ) x Weight
g .
s (Actual expenditure
£ disbursed + savings) (ActualTarget
SM 13 |Budget Utilization Rate / (Actual corporate | 7.5% ) Wel h% 90% 90% 3% 90% 37% 90% 34% 90% 39% 90% 39%
revenue + actual 9
subsidy released)
subtotal 17.5%
Grand Total 100%
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NOTES:

¥ Average Net Income of 2016 Block Farms in LUZON / MINDANAO REGION

a. Plant cane = #71,204.45
b. Ratoon cane = #96,919.%

¥ Average Net Income of 2017 Block Farms in LUZON / MINDANAO REGION
a. Plant cane = #53,178.04

b. Ratoon cane = £71,427.(

Y EBITDA Margin and BUR Fourth Quarter Report as of November 30, 2019



