SUGAR REGULATORY ADMINISTRATION

PES Form 4

2020 Fourth Quarter Monitoring Report

Component e First Quarter Second Quarter Third Quarter Fourth Quarter TOTAL
nnual
Sivisgy e ((23))’ PN 1 Formula Weight [RatingSystem| Taget | Target | Actual | Target | Actual | Target | Actual | Target | Actual | Target | Actal
S0 1|Empowered Sector Significantly Contributing to Food Security and Poverty Reduction
E M1 :’T'gd,::“"g’r’ o’ J’YeégrPBea’s";c‘are Yield (tons cane) per Hectare | 10% | ActualTarget | 58 5800 | 5828 58 | 5828
E M2 :;‘g;r (Tnmh:i‘l’lf;':“M'eﬁif‘;:‘S' Absolute Number 6% | ActualTarget | 2.1 0.2593 0.9489 0.8903 00472 | 21 | 21457
M3 g};"c’:i‘;':n?me poreciamol | Tolel famery ;r"efme overtotal | 440 | ActualrTarget | 40,000 p63677 | 40,000 | 63677
;§ S0 2|Maintained Balanced Sugar Supply and Demand Requirements
SM 4 {Volume of Buffer stock (MT) Absolute Number 11% | Actual/Target | 200,000 | 200,000 | 308,253 | 200,000 | 631,447 | 200,000 | 787,817 | 200,000 | 254,400 | 200,000 | 254,400
subtotal 38%
SO 3|Improved Income, Profitability and Global Competitiveness of the Sugarcane Industry
Number of Respondents which Actual/Target asstion
SM 5 |Percentage of Satisfied Customers | gave at least a Satisfactory Rating/ | 10% 0% =ifless 90% 90% stape
total number of respondents than 80% ¢
é SM6 2;2:;2:; PIONOING Rk -ae Actual count 13% | ActualTarget| 50 52 0 0 4 50 56
g SRA 184 SRA 184 SRA 167 SRA 260
SM7|  Number of scholars enrolled Actual count 4% Actual/Target 600 600 512
CHED 411 CHED 426 CHED 427 CHED 252
subtotal 27%
SO 4|Provide Responsive Technical Assistance and Extension Services to Sugarcane Industry Stakeholders
SM 8 |Number of completed research projects:
a. Under the Breeding Program Actual count 25% | Actual/Target 15 0 5 1 8 15 14
E b. Production Technology Projects Actual count 25% | Actual/Target 12 4 1 1 0 12 16
E S0 5|Enforce and Implement Pro-Active and Effective Policies, Rules and Regulations
Percentage of compliance to SRA |  100% minus (total number of
SM 9 |Policies, Rules and Regulations by |  cases or violations over total 5% Actual/Target 98% 98% 100% 98% 100% 98% 100% 98% 100% 98% 100%
Millers and Traders number of millers and traders
subtotal 10%
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Component P First Quarter Second Quarter Third Quarter Fourth Quarter TOTAL
S o0 (é%))l s Formula Weight |Rating System| Ta0e! | Target | Actual | Target | Actual | Target | Actual Target | Actual | Target | Actual
S0 6(Sustain the Development of Expertise and Human Resources in the Field of Sugarcane Industry, Development and Related Areas
Percentage of Personnel with Number of Incumbanis Mesting
, ge Required Competency over 5% Actual/Target |  100% 96.4% 100% 100% 100%
Required Competencies Met
Number of Filled Plantilla
]
Passed ; " " P Passed Passed
g SM111SO 9001 Certification Milestone 5% All or Nothing | Surveillance Fatend Survelisnce Au::j::d:dﬁ bgo‘;gv RSN S0 s Survelllance | Surveillance
Audit vary 1, Audit Audit
subtotal 10%
SO 7|Maintain Sound Financial Management
SM12 EBITDA Margin EBITDA / Total Revenues 5% | ActualiTarget | 14.60% 54% 51% 52% 47% 14.60% 47%
| Budget Utilization Rate (Actual expenditure disbursed +
savings) over DBM-approved 5%
Corporate Operating Budget . . X . . . .
sm1a @ Current Actual/Target 100% 46% 61% 52% 67% 100% 67%
; Cofp 0, 0, 0, 0,
b. Carry-over - Corp Fund Utilized Amount / Total Subsidy 5% 100% Fund % . % 7% 8%
i i SDA | 4% 1% 4% 50% | 100% | 50%
subtotal 15%
Grand Total 100%
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