Name of Agency: Sugar Reguiatory Administration

Name of Evaluator: Atty. Ronald E. Rimando
Date of Self Assessment: March 25, 2024 Position: BAC, Chairperson
- Assessment Conditions Comments/Findings to the | Supporting information/ Documentation
Agency Score | APCP! Rating® Indicators and Sublndicators (Not to be included in the Evaluation
nmu.mmnommm
Indicator 1. as Default Method of Procurement
1l1.a |Percentage of competitive bidding and limited source l
Wmmnmhmdmdwm I .
21 Percentage of competitive bidding and limited source PMR
bidding contracts in terms of volume of total proc T gy
Indicator 2. Limited Use of Alternative Methods of Procurement
3l2.a ‘Pmﬂ:mdﬂmmhmdmmd 273% 3.00 Im
al2p :ommdwmhmdmd 13.51% 1.00 lm
5|2.c |Percentage of direct contracting in terms of amount of total L30% 200 lm
6l2.d Percentage of repeat order contracts in terms of amount of pp— e TM:
total procurement
7|2.e |Compliance with Repeat Order proced: n/a n/a r"-l of R b ord ———
Proc doc s relative t
8[2f |compliance with Limited S Bidding procedures n/a n/a mamﬁxumwgo
|indicator 3. of the Process
9i3.a Average o who v €| 250 0.00 Agency records and/or PhilGEPS records
10{3.b |Average number of bidders who submitted bids 250 1.00 Abstract of Bids or other agency records
11{3.c |Average number of bidders who passed eligibility stage 264 2.00 Abstract of Bids or other agency records
12|3.d [Sufficiency of period to prepare bids Pl 3.00 Agency records and/or PhilGEPS records
1a{n. [ENSTE NN SIS Pt dosumpettioe ey 3.00 mnulmm'm
" |and technical specifications/requirements Compliant i "
Average |
PILLAR II. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
Indicator 4. Presence of Procurement Organizations
Fully Verify copy of Order creating BAC;
14{4.a |Creation of Bids and Awards Committee(s) . i 3.00 Organizational Chart; and Certification of
T
Verify copy of Order creating BAC

15|4.b Ima.mwumum Secretariat; Organizational Chart; and

of Ti

{Indicator 5. Procurement and

16|5.2 |An approved APP that includes all types of p

Preparation of Annual Procurement Plan for Common-Use
17156 |Supplies and Equipment (APP-CSE) and Procurement of
" |Common-Use Supplies and Equipment from the

18l5.c |mucmmmmmwm&

|items are adopted

Copy of APP and its supplements (if any)

APP, APP-CSE, PMR

ITBs and/or RFQs clearly
indicate the use of green technical
specifications for the procurement activity|

100.00% 3.00 Agency records and/or PhilGEPS records
100.00% 3.00 Agency records and/or PhlGEPS records
21|6.c by the PhHGE 0.00% 0.00 Agency records and/or PhilGEPS records
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GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCP1) Self-Assessment Form

Name of Agency: Sugar Regulatory Administration

Name of Eveluator: Atty. Roneld E. Rimando

Date of Self Assessment: March 25, 2024 Position: BAC, Cheirperson
No. Comments/Findings 1o the | Supporting information/Documentation
[ ez pas Apency Score | APCPIRSINS” | indhcators and sebindicators | _ (Mot to be incuded in the Eveivation |
indicator 7. for and Procurement information —
2172 |Presence of website that provides up-to-date procurement Fully 2.00
information easily accessible at no cost Compliant 5
Preparation of Procurement Monitoring Reports using the Fully
23|70 |GPPB-prescribed format, submission to the GPPB, and 3.00 was submitted to GPPB

Percentage of total amount of contracts signed within the

APP (including Supplemental

27192

. assessment year against total amount in the approved APPs e i amendments, if any) and PMRs
| Percentage of total number of contracts signed against total
zslu ber of proc projects done through competitive | 0.00% 0.00 ‘mlm
Agency Procedures/Systems for the
duct of needs analysis or market
Planned procurement activities achieved desired contract Fully {research, monitoring of timely delivery of
8¢ |outcomes and objectives within the target/aliotted 3.00 {goods, works, or services
Compliant
timeframe
C with di and
variations to order amount to 10% or less
Indicator 9. Compliance with Procurement Timeframes
o 'tod ! ! 100.00% 3.00 IPMRs
okad ! ' 100.00% 3.00 PMRs

29|9¢c

of action to in

Percentage of contracts awarded within prescribed period
of action to services

10.a

Tu‘uhvu.mahmm-ln%w%
There is a system within the procuring entity to evaluate the Fully 3.00

lFMRs

|

Samples of forms used to evaluating
procurement performance on top of or

n

Indicator 11. Management of Procurement and Contract Management Records

performance of procurement personnel on a regular basis Compliant incorporated within the regular
Ask for copies of Office Orders, training
Percentage of participation of procurement staff in
100 ” o P p 0.00% 0.00 modules, list of participants, schedules of
The procuring entity has open dialogue with private sector
10.c jand ensures access to the procurement opportunities of the | Compliant 3.00 M'u"b” s of documentation of

—

Verify actual procurement records and
time it took to retrieve records (should be

3l11a The BAC Secretariat has a system for keeping and Fully 3.00 no more than two hours)
maintaining procurement records Compliant {Refer to Section 4.1 of User's Manual for
list of procurement-related documents for
{record-keeping and maintenance.
implementing Units has and is implementing a system for Vertfy actual contract management
34/11.b | keeping and maintaining complete and easily retrievable N 3.00 records and time & took to retrieve
contonct monagement cecesds Compliant records should be no more than two
Indicator 12. Contract Procedures
wmwmumuwmul Verify coples of written procedures
for
asxummmmmwd Substaathly 200 quality control, acceptance and
works and evaluation of contractors’ performance e Iinspection; CPES evaluation formsz
- On or before Ask Finance or Accounting Head of

12b

Timely Payment of Procurement Contracts

=

Agency for average period for the release
of payments for procurement contracts




ANNEX A
GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance indicator (APCP1) Self-Assessment Form

Name of Agency: Sugar Regulatory Administration

Name of Evaluator: Atty. Ronald E. Rimando
Date of Self Assessment: March 25, 2024

Position: BAC, Chairperson
No. Comments/Findings to the | Supporting information/Documentation
————— Agency Score | APCPIRAtINE" | \ndicators and Subindicators | (Not to be included in the Evaluation
Average Hi
PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
Indicator 13. Observer Participation in Public Bidding _
Verify copies of Invitation Letters to C50s
37 u.Msthdtomwdmmu Fully 3.00 and professional associations and COA
" | prescribed in the IRR Compliant 5 (List and average number of CSOs and PAs
Indicator 14. Internal and External Audit of Procurement Activities
Verify copy of Order or show actual
38l14a Creation and operation of Internal Audit Unit (1AU) that Fully 3.00 organizational chart showing IAU, auidt
" | performs specialized procurement audits Compliant ’ reports, action plans and IAU
recommendations.
Above 90-
39|14.b|Audit Reports on procurement related transactions 100% 300 m“'m"c? w‘"s"'m“"k“"l""'“"""l “","'
Indicator 15. Capacity to Handle Procurement Related Complaints
Verify copies of BAC resolutions on
The Procuring Entity has an efficient procurement Fully Y Motion for Reconsiderations, Protests and
40|15.a |complaints system and has the capacity to comply with e ¢ Complaints; Office Orders adopting
procedural requirements ‘ mesures to address procurement-related
Indicator 16. Anti-Corruption Programs Related to Procurement
41|16.2 |A8°NCY has a specific anti-corruption program/s related to Fully £ m S Verify documentation of anti-corruption
Average IV

GRAND TOTAL (Avarege | + Average |i + Average Il + Average IV / 4)

Summary of APCPI Scores by Pillar

Agency Rating
APCP! Pillars ideal Rating |Agency Rating !
-~ and Framework 3.00 182
e Il |Agency Insitutional Framework and Management Capacity 3.00 2.7 v "
"= Wil |Procurement Operations and Market Practices 3.00 2.42
= IV lintegrity and Transparency of Agency Procurement Systems 3.00 3.00
T HPillar i+Pillar i+ 3.00 _2.48 -




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCP1)
QUESTIONNAIRE

Name of Agency: SUGAR REGULATORY ADMINISTRATION Date: 31-Mar-24

Name of Respondent: Alty. Ronald E. Rimando Position: BAC Chairperson/Manager Iil, Legal Dept.

Instruction: Put a check ( ¥) mark inside the box beside each condition/requirement met as provided below and then fill in the corresponding blanks
according to what is asked. Please note that all questions must be answered completely.

1. Do you have an approved APP that includes all types of procurement, given the following conditions? (5a)
Agency prepares APP using the prescribed format

Approved APP is posted at the Procuring Entity's Website
please provide link: http://www.sra.gov.ph/transparency-seal-revised/

Submission of the approved APP to the GPPB within the prescribed deadline
please provide submission date: January 31, 2024

2. Do you prepare an Annual Procurement Plan for Common-Use Supplies and Equipment (APP-CSE) and
Procure your Common-Use Supplies and Equipment from the Procurement Service? (5b)

Agency prepares APP-CSE using prescribed format
Submission of the APP-CSE within the period prescribed by the Department of Budget and Management in

its Guidelines for the Preparation of Annual Budget Execution Plans issued annually
please provide submission date:  September 14, 2023

Proof of actual procurement of Common-Use Supplies and Equipment from DBM-PS
3. In the conduct of procurement activities using Repeat Order, which of these conditions is/are met? (2e)
[[] original contract awarded through competitive bidding

The goods under the original contract must be quantifiable, divisible and consisting of at least
four (4) units per item

D The unit price is the same or lower than the original contract awarded through competitive bidding which is
advantageous to the government after price verification

[C] The quantity of each item in the original contract should not exceed 25%

[C] Modality was used within 6 months from the contract effectivity date stated in the NTP arising from the
original contract, provided that there has been a partial delivery, inspection and acceptance of the goods
within the same period

4.mmmwammmmmmwm.mammw“mm

D mmwmm.mmm.mmbmnmmm

D Preparation and Issuance of a List of Pre-Selected Suppliers/Consuitants by the PE or an identified relevant
government authority

D Transmittal of the Pre-Selected List by the HOPE to the GPPB

D wmmmmmwuunmwuumwum.ummm
wmmmunmpsm.wm.nmmumm
place within the agency

5. lanmmMWbmmw.Mdmmme(w)

mmmw&bdhmaw‘ PhilGEPS website
at the
Agency website; i

A o—



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

Supplemental bid bulletins are issued at least seven (7) calendar days before bid opening;

Minutes of pre-bid conference are readily available within five (5) days.



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCP1)
QUESTIONNAIRE

6. Do you prepare proper and effective procurement documentation and technical specifications/requirements, given the
the following conditions? (3e)

The end-user submits final, approved and complete Purchase Requests, Terms of Reference, and other
documents based on relevant characteristics, functionality and/or performance requirements, as required
by the procurement office prior to the commencement of the procurement activity

No reference to brand names, except for items/parts that are compatibie with the existing fleet or equipment

Bidding Documents and Requests for Proposal/Quotation are posted at the PhilGEPS website.
Agency website, if applicable, and in conspicuous places
7. In creating your BAC and BAC Secretariat which of these conditions is/are present?

For BAC: (4a)
Office Order creating the Bids and Awards Committee

please provide Office Order No.: Special Order No. 84 Series of 2024

There are at least five (5) members of the BAC
please provide members and their respective training dates:
Date of RA 9184-related training

£
E Name/s
f A Atty. Ronald E. Rimando March 13-15 & 18, 2024
; B. Atty. Arvin C. Befas March 13-15 & 18, 2024
C. Marco D. Soriano March 13-15 & 18, 2024
D. Blesilda Gregorio March 13-15 & 18, 2024
‘ E. Edna Gonzales March 13-15 & 18, 2024
. e
G.

Members of BAC meet qualifications
Majority of the members of BAC are trained on RA. 9184
For BAC Secretariat: (4b)

Office Order creating of Bids and Awards Committee Secretariat or designing Procurement Unit to

act as BAC Secretariat
please provide Office Order No.: Special Order No. 84 Series of 2024

The Head of the BAC Secretariat meets the minimum qualifications
please provide name of BAC Sec Head: Atly. Jeanelle Reina V. Tamoro-Cruz

Majority of the members of BAC Secretariat are trained on RA. 9184

please provide training date: March 13-15 & 18, 2024

8. Have you conducted any procurement activities on any of the following? (5¢)
If YES, please mark at least one (1) then, answer the question below.

Computer Monitors, Desktop  [#]  Paints and Vamishes
Computers and Laptops
E Food and Catering Services

(] Air Conditioners

[Z] Training Faciities / Hotels / Venues
¥} Vehicles

Fridges and Freezers T

Textiles / Uniforms and Work Clothes

m”““mw%hhmmdmmcsemv



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCP1)
QUESTIONNAIRE

] ves ]

9. In determining whether you provide up-to-date procurement information easily accessible at no cost, which of
these conditions is/are met? (7a)

Agency has a working website
please provide hnk:  hips /www sra gov phinvitation-to-bid/




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCP1)
QUESTIONNAIRE

Procurement information is up-to-date

information is easily accessible at no cost

10 mwnmmmmm.mmwmdmwommw.
which of these conditions is/are met? (7b)

Agency prepares the PMRs

PMRs are promptly submitted to the GPPB
please provide submission dates:  1st Sem - June 30, 2023 2nd Sem - December 31, 2023

PMRs are posted in the agency website
please provide link: https:/Awww.sra.gov.ph/transparency-seal-revised/

PMRs are prepared using the prescribed format

11. In planning of procurement activities to achieve desired contract outcomes and objectives within the target/aliotted timeframe,
which of these conditions is/are met? (8¢)

There is an established procedure for needs analysis and/or market research
There is a system to monitor timely delivery of goods, works, and consulting services

Agency complies with the thresholds prescribed for amendment to order, variation orders, and contract extensions,
if any, in competitively bid contracts

12. In evaluating the performance of your procurement personnel, which of these conditions is/are present? (10a)

Personnel roles, duties and responsibilities involving procurement are included in their individual performance
commitment/s

Procuring entity communicates standards of evaluation to procurement personnel
Procuring entity and procurement personnel acts on the results and takes corresponding action

13. Which of the following procurement personnel have participated in any procurement training and/or professionalization program
within the past three (3) years? (10b)

Date of most recent training: March 13-15 & 18, 2024

Head of Procuring Entity (HOPE)

Bids and Awards Commiittee (BAC)

BAC Secretariat/ Procurement/ Supply Unit
BAC Technical Working Group

End-user Unit/s

NOEEEE

Other staff

14. Which of the following is/are practised in order to ensure the private sector access to the procurement opportunities of the
procuring entity? (10c)
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AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)

QUESTIONNAIRE
1s.mmmmwmnaaqmu and records,
Lo ovadouch Py keeping maintaining procurement X

TmuludmmwnntmmmuaWMnmm
years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
mmmmmhmm

mmmmw.ww.wnmmmmmwmuw
audit personnel

16. lnmmmmmmm-mummmmmm.
whichofmmhlmmum)

mmuammwmmunmmvamunnm
five years

mmmmmammmmwmmmwnm
mmmmmhwm

The documents are properly filed, segregated, easy o retrieve and accessible to authorized users and
audit personnel

17. In determining nuwmmmamummmwm
mms.mmm,mammmmnw

Agency has written procedures for quality control, acceptance and inspection of goods, services and works
MMMWMMWMdWMNmm

[Z] ves O
If YES, please answer the following:

Supervision of civil works is carried out by qualified construction supervisors
Name of Civil Works Supervisor:  Engr. Jay E. Dizon & Engr. Ador S. Bacani

D WWCPESbrtmmmmmanm‘quﬁﬁaﬁom

(applicable for works only)
Name of CPES Evaluator:

18. mmmcmwmwbmumwbmwmummmm
documents are complete? (12b) : 12 days
19.When inviting Observers for the following procurement activities, which of these conditions is/are met? (13a)

A. Eligibility Checking (For Consulting Services Only)

B. Shortlisting (For Consulting Services Only)

C. Pre-bid conference

D. Preliminary examination of bids

E. Bid evaluation

F. Post-qualification

Observers are invited to attend stages of procurement as prescribed in the IRR
Observers are allowed access to and be provided documents, free of charge, as stated in the IRR

Observer reports, if any, are promptiy acted upon by the procuring entity



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCP1)
QUESTIONNAIRE

20. lnmmmmMMW(W)Mmmmmb.
which set of conditions were present? (14a)

[Z] creation of intemal Audit Unit (1AU) in the agency
Agency Order/DBM Approval of IAU position/s: Organizational Structure

B mmmummmmwmwmmumm
Internal audit recommendations on procurement-related matters are implemented within 6 months of the submission
of the internal auditor’s report

21. Are COA responded to or implemented within six months of the submission of the auditors’
report? (14b)

] Yes (percentage of COA recommendations responded to or implemented within six months)
%

No procurement related recommendations received

22, Inmwmmﬁwmﬁnﬂyhammmmmmwhamw
to comply with procedural requirements, which of conditions is/are present? (15a)

The HOPE resolved Protests within seven (7) calendar days per Section 55 of the IRR
mmmwumﬁmmhmmmmwwssommm

Mmmmmmwmbmmmmmmn
mn.wwmm,mmammwnmm

23. In determining whether agency has a specific anti-corruption programvs related to procurement, which of these
conditions is/are present? (16a)

Agency has a specific office responsible for the implementation of good governance programs
Awwimuasmdﬁcgowgmmmmmanﬁwnpﬁonammmymmm

Agency implements specific policies and procedures in piace for detection and prevention of corruption



ANNEX 8
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

Name of Agency: SUGAR REGULATORY ADMINISTRATION Perlod Covered: Y 2023

Total No, of Novot Total No. Of No. of Contracts
TorslAmountof | YO Numberol § ooy comracts | Yol Amountol |  Noof Falled ooy Mieotprelll 0 s conmer | Comrcwrhar | TowlNe-ohconmets | ey
Approved APP 5 Awarded Contracts Awarded Blddings ol Dids passed Eligibliity o1 PHIGEPS Award Posted | Incurred negative et b v prascribed
Stage at PHIGEPS slippage tUmeframaes
Lobveno L Lobsrrn 2 ohonn 3 {otwnn & Cubirn b Loduran & Laturn (b i Lobumn 9 ] Cobwrnr 1) Cobwnn 17 Cabumn 13 Lodusvn 31
[T Public idding®
31, Goods 347,982,800 2 327,820,810.90 ] 2 2 3 1 ] () (] -
12, Wons 12,273,000.00 2 ,668,728.00 0 [ ) [ 2 ] o 2
1.3, Conswlting Services i - S 0l
Sub-Totel 505.8: 7] )
z
2.3.1 Shoj 3 sbove 50K
— -
) 3. '3
7480 163 163 X! 5
223 Dinet © 15 15 1.56
26902.85 2 3 iDL ]
X¥) or AEREE]
24,
5y
253 53.1]
359 shove JOK ey 1000 () -]
L Procuryment L3 i 2 2. [l
256 " lated Procurement (SOK or M 60 60 3 FisEns ) el
365 365 2 106 o
5
31
3.2 Altemative Modes o
Total 0.00 o [ 0.00
- )
TOTAL 200,355,183.80 . 39 165,683 BA1.07

* $hould Include foreign-funded publicly-bid projects per procuremaent type

** All procurement using Forelgn Funds excluding National Bldding [NCB) to peso will be ot BSP rates st the tima the bids/quotstions were
<
Propared b: A inese Approved by
-
P AZCONA
3 OIC - Propert\8 Procurelpent Section

BAC Chairperson Administrator



ANNEX C

APCP! Revised Scoring and Rating System ‘ln:.:: ¥
No. |Assessment Conditions
Acceptable (1) Satisfactory (2)
PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK 1 2
Indicator 1. Competitive Bidding as Default Method of Procurement
1 |Percentage of competitive bidding and limited source bidding contracts in
terms of amount of total Below 70.00% Between 70.00-80.99% Between 81.00-90.99% Between 91.00-100%
5 Percentage of competitive bidding and limited source bidding contracts in
terms of volume of total rement Below 20.00% Between 20.00- 39.99% Between 40.00-50.00% Above 50.00%
Indicator 2. Limited Use of Alternative Methods of Procurement
3 |Percentage of shopping contracts in terms of amount of total procurement Above 7.00% Between 5.00-7.00 % Between 3.00-4.99 % Below 3.00%
4 |Percentage of negotiated contracts in terms of amount of total procurement Above 15.00% Between 9.00 -15.00% Between 4,00-8.99% Below 4.00%
5 |Percentage of direct contracting in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1.00-2.99% Below 1.00%
6 |Percentage of repeat order contracts in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1.00-2.99% Below 1.00%
7 |Compl with Repeat Order proced Not Compliant Compliant
8 |Compliance with Limited Source Bidding procedures Not Compliant Compliant
Indicator 3. Competitiveness of the Bidding Process
9 |Average number of entities who acquired bidding documents Below 3.00 3.00-3.99 4.00-5.99 6.00 and above
10 |Average number of bidders who submitted bids Below 2.00 2.00-2.99 3.00-4.99 5.00 and above
11 |A number of bidders who eligibil Below 1.00 1.00-1.99 2.00-2.99 3.00 and above
12 |Sufficiency of period to prepare bids Not Compliant Partially Compliant Substantially Compliant Fully Compliant
13 Use of proper and effective procurement documentation and technical Not Compliant Partlally Compliant Substantially Compliant Fully Compliant
uirements
PILLAR II. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
Indicator 4. Presence of Procurement Organizations
tially C iant Fi
14 |Creation of Bids and Awards Committee(s) Not Compiiant PRy Syap—. R em— o e —
li Substantially Compliant Ful t
15 |Presence of a BAC Secretariat or Procurement Unit Not Compliant Partially Compliant ly Compl ully Complian!
Indicator 5. Procurement Planning and implementation 5 Compliant
ant
16 |An approved APP that includes all types of procurement o Mot Song
Praparsion of Annual Procurement Pln for Common Les Suppaes Not Compliant Partially Compliant Substantially Compliant Fully Compliant
17 |Equipment (APP-CSE) and Procurement of Common-Use Supplies and
E t L Compliant
Not Compliant
18 Enmu@msuaﬁwmm@rummmmnm




No. |Assessment Conditions Acceptable (1) Satisfactory (2)
1 2
Indicator 6. Use of Government Electronic Procurement System
19 |Percentage of bid opportunities posted by the PhiIGEPS-registered Agency Below 70.99% Between 71.00-80.99% Between 81.00-90.99% Above 91.00%
P
20 |Percentage of contract award information posted by the PhIIGEPS-registered Below 20.00% Between 20.00- 50.99% Between 51.00-80.00% Above 80.00%
Percentage of contract awards procured through altern: methods
imw . v5e - Below 20.00% Between 20.00 - 50.99% Between 51.00-80.00% Above 80.00%
Indicator 7. System for Disseminating and Monitoring Procurement Information
Presence of website that provides up-to-date procurement information easily
22 Compliant
accassible ot 00 cost Not Compliant Partially Compliant Substantially Compliant Fully Compl
Preparation of Procurement Monitoring Reports using the GPPB-prescribed
23
format, submission to the GPPB, and posting in . Not Compliant Partially Compliant Substantially Compliant Fully Compliant
PILLAR Ili. PROCUREMENT OPERATIONS AND MARKET PRACTICES
Indicator 8. Efficiency of Procurement Processes
Percentage of total amount of contracts signed within the assessment year L Gl bR
4 ’ y
2 total tin the | APPs m«mw Between 40.00- 60.99% Between 61.00% -80.00% Above 80.00%
25 [Peroentage of total number of contracts signed against total aumber of Below 90.00% Between 90.00- 92.99% Between 93.00-95.00% Above 95.00%
procurement done th com biddin;
Planned procurement activities achieved desired contract outcomes and
Not i Partially Compliant Substantially Compliant Fi
- objectives within the allotted timeframe Complont ly Complian u ly Comp ully Compliant
Iindicator 9. Compliance with Procurement Timeframes
77 [Peroentage of cantracts awardad within prescribed period of action o procure Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%
28 Percentage of contracts awarded within prescribed period of action to procure Below 90.00% Between 90,00 to 95.99% Between 96.00 to 99.99% 100%
infrastructure projects
29 Percentage of contracts awarded within prescribed period of action to procure Below 90.00% Between 90,00 to 95.99% Between 96.00 to 99.99% 100%
services
indicator 10. Capacity Building for Government Personnel and Private Sector nts
30 |There is a system within the procuring entity to evaluate the performance of Not Compliant Partially Compliant Substantially Compliant Fully Compliant
procurement ona lar basis
g4 |Percentage of participation of procurement staff in procurement training Less than 60.00% Trained Between 60.00-75.99% Trained Between 76-90% of staff trained Between 91.00-100% Trained
or
The procuring entity has open dialogue with private sector and ensures access Not Compliant Compliant

32

to the procurement opportunities of the procuring entity




No. [Assssamant Conditions ml Acceptable (1) Satisfactory (2)
o 1 )
Indicator 11. ©f Procurement and Contract Records
The BAC Secretariat system eepin

el Db o8 8 st for keaping snd mainteining procurement Not Compliant Partially Compliant Substantially Compliant Fully Comphiant

lmmmmumﬂmamhkmmm

34

Maintaining complete and easily retrievable contract management ; Not Compliant Partially Compliant Substantially Compliant Fully Compliant
Indicator 12. Contract Management Procedures
Agency has defined procedures or standards in such areas as quality control,

35 |acceptance and Inspection, supervision of works and evaluation of Not Compliant Partially Compliant Substantially Compliant Fully Compliant
m P of Procurement Contracts After 45 days Between 38-45 days Between 31-37 days On or before 30 days
PILLAR 1V. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
indicator 13. Observer Participation in Public Bidding

37 |Observers are invited to attend stages of procurement as prescribed in the IRR Not Compliant Partially Compliant Substantially Compliant Fully Compliant
Indicator 14. Internal and External Audht of Procurement Activities

8 Creation and operation of Internal Audit Unit (1AU) that performs specialized Not Compliant Partially Compliant Substantially Compliant Fully Compliont

39 |Audit Reports on procurement related transactions Below 60% compliance Between 61-70.99% compliance Between 71-89.99% compliance Above 90-100% compliance
indicator 15. Capacity to Handle Procurement Related Complaints

m'mmtmmmeﬁmmnmmmﬂdnummdbu llant Partially Compliant

40 s o W sty Not Complial ally Complian Substantially Compliant Fully Compliant
Indicator 16. Anti-Corruption Programs Related to Procurement

41 |Agency has a speaific anti-corruption program/s related to procurement Not Compliant Partially Compliant Substantially Compliant Fully Compiiant




Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency: SUGAR REGULATORY ADMINISTRATION

Period: FY2024

Sub-Indicators

Key Area for Development

Proposed Actions to Address Key Areas

Responsible Entity

Timetable

Resources Needed

Invite/encourage prospective bidders/suppliers through phone calls/emalls
and other mode of communications) to join/participate in the procurement

BAC Secretariat/ Procurement Unit/

Office supplies/ Equipment/

: ber of entiti h ired bidding d\ t
e SBTRPE. [MATRAr CF QIIENIS TR G T Fochmans project activities (Public Bidding) in order to gain sufficient participation PMO NIy ecemier2024 Manpower
from the bidders/suppliers; Multiply the places for posting of ITB
Invite/encourage prospective bidders/suppliers to join/participate In the
3b Average number of bidders who submitted bids procurement project actlvities (Puklic Bidding); Inform the prospective I::ﬂ(;&cretamt/ e maE LN, January-December 2024 I;fﬂ:' supplies/quipment/
bidders the needed requirement for the procurement project activity g
— Assist the bidders/suppliers in the preparation of the needed Office supplies/ Equipment/
¥ f bid h ed eligibility st
3¢ Average number o ders who passed eligibility stage requirements/bid documents for the procirement groject activity BAC Secretariat/ Procurement Unit |January-December 2024 Imsnpower
IMake sure that the Schedule for Procurement Activity Is Implemented;
Percentage of total number of contracts signed against total Invite/encourage prospective bidders/suppliers to Join/participate in the
8b number of procurement projects done through competitive procurement project activities (Public Bidding); Inform the prospective :cVCG/ b b d January-December 2024 ;T:' ’;::"”/ Equipment/
bidding bidders the needed requirement for the procurement project actlvity; P
|Review TOR/Tech Specs to avold falled biddings
§ inriicingat )
10.b Percsnags of particpation of Plocweriunt ST In procrerrgnt Schedule regular RA-9184 related training for prospective procurement staff |HOPE January-December 2024 Office supplies/ Equipment/
training and/or professionalization program Manpower
Agency has defined procedures or standards in such areas as
12.a quality control, acceptance and inspection, supervision of works |Pending approval of accreditation for CPES evaluator BAC/ TWG January-December 2024 Office supplies/ Equipmant/

and evaluation of contractors’ performance

Manpower
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