Office of the President of the Philippines

N Management
GOVERNANCE COMMISSION @ e
FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS
3/F, BDO Towers Paseo, 8741 Paseo De Roxas, Makati City, Philippines 1226 | IRCERTIFIED el
10 March 2023
[ SUGAR i = i *T0P 7 ADMINISTRATION
WEC: 7 ilTiOn

MR. DAVID JOHN THADDEUS P. ALBA
Acting Administrator

SUGAR REGULATORY ADMINISTRATION (SR}-\
Sugar Center Bldg., North Ave.

Diliman, Quezon City

RE: TRANSMITTAL OF 2023 CHARTER STATEMENT AND
STRATEGY MAP AND PERFORMANCE SCORECARD

Dear Acting Administrator Alba,

We respectfully furnish you the SIGNED 2023 SRA Charter Statement and
Strategy Map (Annex A) and Performance Scorecard (Annex B).

Your compliance with GCG M.C. No. 2012-07 and GCG M.C. No. 2023-01 will
be highly appreciated.

Chaifiperson

v

cc: Sugar Employees Association of the : | MAR 70 7273

Philippines (SUGAREAP) I . S N

“Upholding a Transparent and Responsive GOCC Sector for the Filipino People”




2023 CHARTER STATEMENT AND STRATEGY MAP -

SUGAR REGULATORY ADMINISTRATION (SRA)

SRA Strategy Map i LEg
2023-2040 VISION

“By 2040, the Philippines shall have a self sufficient sugarcane industry that supports the food,
power, and other related industries through an institutionally competent SRA and committed
stakeholders, for a secured future for Filipinos.”
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ugar supply and
MISSION quirements
“SRA is a Government Owned
and Controlled Corporation
which formulates responsive
developmental and
regulatory policies, and
provides RD&E services to
~ ensure sufficient supply of
sugarcane for a diversified,
- industry that improves

Socio-Economic
Impact

Stakeholders

Enabling Competitiveness [ and Transparency J




2023 PERFORMANCE SCORECARD -

SUGAR REGULATORY ADMINISTRATION (SRA)

Component Baseline

Formula Wi.

Rating System?

Objective/Measure

SM 4

Volume of Buffer
Stock

Absolute Number

12%

Actual / Target

254,400

396,105

240,000

Productivity / Yield per :

SM 1 | Hectare (TC/Ha - Y'e":r(tﬁg;:fene) 10% | Actual/ Target 58 60.74 52.70 53
5 Crop Year Basis) P
<
% Sugar Production -
gl SM 2 | Crop Year Basis (In Absolute Number 7% Actual / Target 2.146 2.143 1.80 2.001
“5’ Million Metric Tons)
©)
z Average Income per Total farmers'
8 SM 3 | Hectare of Block income over total 12% Actual / Target P66,280.91 R77,725.66 R72,916.17 R80,000
wi Farms area
O
O
)
i

240,000

STAKEHOLDERS

SM 5

Percentafe of
ﬁatis d Customers

Subtotal

Number of
Respondents who
gave at least a
Satisfactory
Rating / Total
number of
respondents

5%

Actual / Target

89.76%

85%

90%

90%
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SRA |20f4
2023 Performance Scorecard

Component Baseline Target
Objective/lMeasure Formula Wi. Rating System? 2020 2021 2022 2023
7)) Number of Block
il SM6 | Farms Made Actual count 14% Actual / Target N/A N/A N/A 21
Q Operationalized
@)
T
B si7 | SR e Actual count 5% | Actual/Target 711 688 772 700
<
i Subtotal | 24%
i
Number of Completed Research Projects
g'rgg”rg;r Uiy SIBRIINGg | haliar Badi 3% | Actual/ Target 15 21 31 31
#8 SM8
a1 X
@ i ':;‘:g‘l‘:;';”l‘,rojects Actual count 3% | Actual/ Target 19 16 18 20
Ty
(@)
= c. RDE Projects h
g Implemented Actual count 3% Actual / Target N/A N/A N/A 29
- ' .
«
Z
o
= '| 100% minus (total
0
£ Parcentage of number of cases
SM9 °t'°‘t’:|"§3fn"§e‘r"(’§' 5% | Actual/ Target 97.87% 87.50% 100% 100%
millers and
traders)
ﬁ Subtotal | 14%
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LEARNING AND GROWTH

FINANCE

Objective/Measure

Component

Formula

Rating System?

Baseline

2020

2021

SRA|30f4

2023 Performance Scorecard

Target

Number of

Percentage of Incumbents

Personnel with Meeting Required i Improvement from
SM 10 Required Competencies 5% All or Nothing 96.61% 50.22% 100% the Basatine

Competencies Met over Number of

Filled Plantilla
Passed Passed

ISO 9001:2015 : X : ; ; ISO 9001:2015 Pass 1%

SM 11 Certification Milestone 5% All or Nothing Survelllgnce Surve|l|gnce B acaniNion oy Suraliakee Aldit
Audit Audit
Subtotal | 10%

SM 12 | EBITDA Margin EBITOATTOll | 5% | Actual/Target 39.93% 32.74% 41.02% 16%

Budget Utilization Rate (BUR)

a. Subsidy

i. Obligation Rate
o
SM 13 _
Curfent Tgtja;s?dby"gf‘;erd 1% | Actual / Target N/A N/A 90% 90%
' Total COB from
’ Subsidy
Carry-over 1% Actual / Target N/A N/A 90% 90%

[both net of PS Cost]

o M




SRA |40f4 -
2023 Performance Scorecard

Component Baseline
Objective/Measure Formula - Rating System? 2021
ii. Disbursement Rate
Total . ) 0
Current Disbiiasmiant 1% Actual / Target N/A N/A 90% 90%
over Total
Obligation
Carry-over [both net of PS Cost] 1% Actual / Target N/A N/A 90% 90%
w
O
<Zz Total
2 b. Disbursement Disbursement
w from IGF over
S Al | tGaB tom | 2% .| Adual! Tiget N/A N/A 90% 90%
(IGF) IGF
[both net of PS Cost]
Subtotal | 11%
TOTAL | 100%

a/ But not to exceed the weight assigned per indicator.

For GCG:

P e P

MR. DAVID JOHN THADDEUS P. ALBA
Acting Administrator
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Chairpers
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