PES Form 3
SUGAR REGULATORY ADMINISTRATION

MONITORING REPORT OF PERFORMANCE TARGETS ( Fourth Quarter 2014)

: Baseline 1st Quarter 2nd Quarter 2018 Ful 3rd Quarter 4th Quarter
Description Formula Weight Rating/Score 2013 Year
2012 Target Actual Target Actual Target Target Actual Target Actual

MFO 1: Production Support Services '
Quantity 1: Number of
Sugarcane block farms 2 sugarcane
validated by SRA and block farms 25% 93/28x100 x 25% = 8304 % 6 22 - " 5 - 28 28 41 28 93
Department of Agrarian validated
Reform (DAR)
Quantity 2: Number of ¥ completed
completed research research projects' 3% 29/25X100 x3%= 314 % 34 24 5 5 20 22 25 21 22 25 29
projects' stages stages
Quality : Number of . i;;n;pl::gdt )
completed research projects| o oo P US| gog 4/6X100 x 6%= 400 % : 5 . : : . 8 : 3 6 4

certified for

certified for dissemination ) L
dissemination

Quantity 3: Number of
production-related materials | ¥ production-
and services distributed to | related materials

farmers and services
distributed
Plantets 3% NZNOIZOO0XIT X 334 9| 240600 | 116462| 70000 90415 140000 | 146500 | 260,000 | 210,000 213600 | 280,000 | 312,140
Canepoints 5% 11,733,280 HRI20000 150090: 297 % 5,434,181 4,811,885 1,930,000 2,274,760 4,360,000 2,867,260 19,720,000 9,290,000 4,373,260 19,720,000 11,733,260
Trichogramma 1% | 24802115000 <100 x %= 166 %| 15007| 20791| 4s00| 91o| eooo| 16776| 15000 12000| 1e8s2| 15000 24892
Soil Analysis Tests 3% | 6634/8000x100x %% = 249 %| 2499| 7014 2960| 2757 5120|5280  sooo| se00| s908| sooo| 663

46% 100.65 %
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, Monitoring Report
D § e I Rating/S Baseline 2013 1st Quarter 2nd Quarter ZU:(A’ sl 3rd Quarter 4th Quarter
escription ormula ating/Score ear
g 2012 Target T Actual Target [ Actual Targat Target T Actual Target Actual
MFO 2: Regulatory Services
PlSet 1: Licensing
Timeliness : Average . o ) i
number of days for Z days processing Licenses/Permits/Certificates x factor
processing of Licenses / I Licenses/Permits/ Certificates processed
Permits / Certificates with
complete requirements:
factors:
o Sugar Mills and
Refineries, Sugar,
Muscovado and 10 licenses /
Molasses Traders dworkingdays | O 100 x 5% = 500 % 2 2 2 2 2 2 2 2 2 2
Licenses
= atuger s lcanhicne; | o 100 x 5% = 500 % 10 10 10 10 10 10 10 10
Certificates 10 working days
*Exportmport ticleerbes/| oo 100x %= 7.00 % 5 5 5 5 5 5 5 5 5 5
Clearances 5 working days
+ Shipping Permit 1%\(":&;3 d;y 3% 100 x 3% = 300 % 1 1 1 1 1 1 1 1 1 1
Slgartiecan 1 bt/ 10% 100 x 10% = 10.00 % 1 1 1 1 1 1 1 1 1 1
Certificates 1 working day
PIset 2. Monitroring
Quantity: Percentage of | < Customs
Svusmhms B°"(dg§w) W B°:ded N WRFTEA=I0R % .05 o 30% 10% 10% 30% 30% 70% 50% 50% 70% 70%
arehouses s arehouses =
profiles (out of 100 CBWSs) 100
33% 33.00 %
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Monitoring Report
J 2014 Ful
<o : fi 1st Quarter 2nd Quart: 3rd
Description Formula Weight | Rating/Score for 2013 Performance i 2013 s Year s ilioh
2012 Target Actual Target Actual Target Target Actual Target Actual
Amount Score
35M 100%
) Amountof | | e e
4 it ’ 35M - <33M 90%
F'"a.t't‘:'a" Dhikdgad dividend 2% [semmemeeeneees e P28M | 3255 P26M * P13.058 M
e remited | AWM e
<31M - <28M 70%
<28M and below 0

Subtotal of weights and ratings: 21% 0.00%

TOTAL OF WEIGHTS AND RATINGS: 100% 133.65

* Renegotiated Target

Certified Correct: f,{W
ROSEMARIE S. GUMERA

Manager lll, Planning & Policy Department

Approved by:

MA. REGIN UTI$TA-MARTIN
Administrator




