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29 December 2021

MR. WILLIAM D. DAR, PH.D.

Chairperson and DA Secretary

MR. HERMENEGILDO R. SERAFICA
Administrator

SUGAR REGULATORY ADMINISTRATION (SRA)
Sugar Center Bldg., North Ave.,

Diliman, Quezon City

RE : VALIDATION RESULT oF SRA’s
2020 PERFORMANCE SCORECARD

Dear Secretary Dar and Administrator Serafica,

This is to formally transmit the validation result of SRA’'s 2020 Performance
Scorecard. Based on the Governance Commission’s validation of the GOCC’s
documentary submissions, SRA gained an overall score of 97.01% (See Annex A).
The same is to be posted in SRA’s website, in accordance with Section 43 of GCG
Memorandum Circular (M.C.) No. 2012-07.."

In relation to the grant of 2020 Performance Based Bonus (PBB) to eligible officers
and employees, SRA can grant such incentive only upon receipt of confirmation letter
from the Governance Commission. In this regard, the Board is reminded that any
unilateral action to release the PBB before the confirmation will be considered as a
violation of the Board's fiduciary duty to protect the assets of the GOCC as provided
under Section 19 of Republic Act No. 10149.2

FOR SRA’s INFORMATION AND GUIDANCE.

Very truly yours,

Digitally signed by:
CHAIRMAN SAMUEL G. DAGPIN, JR.

/é.w/fw

Digitally signed by: Digitally signed by:
COMMISSIONER MICHAEL P. CLORIBEL COMMISSIONER MARITES C. DORAL

cc: COA Resident Auditor - SRA

' Code of Corporate Governance for GOCCS, dated 28 November 2012.
2 GOCC Governance Act of 2011.



SOCIO-ECONOMIC IMPACT

Component

Objective/Measure

Formula

SUGAR REGULATORY ADMINISTRATION (SRA)
Validated 2020 Performance Scorecard

Target GOCC Submission GCG Validation

Supporting

Documents

2020 Actual Score

Rating

Rating

e Summary of
Final Sugar

Remarks

The breakdown of yield per hectare
for crop year 2019-2020 is provided

Production for below:
Productivity/ CY 2019-2020 Region Hafvr:sate d Yield
Yield Per Yield (tone o Comparative 1783365
SM 1 Hectare cane)per | 10% 58 58.28 10% 58 10% | Dataon Luzon 46,162.04 1,795,
(TC/Ha — Crop hectare Duecane Sugar | Negros 229,885.04 114,743,977
Year Basis) Per Ton Cane | panay 32,196.00 1,770,780
e Hectare E. Visayas 12,450.00{ 598,911
covered Per Mindanao | 81,275.66 4,402,145
Area Total| 401,968.7423,299,178
Sugar production of each major
region is as follows (in metric tons):
Proitljgtei‘(;n _ Region Production
Crop Year Absolute o Weekly Reports Luzon 156,011
SM 2 Basis (in Number 6% 2,100 2,147 6% 2,146 6% on Raw Sugar Negros 1,364,960
Million Metric Production Panay 143,281
Tons) E. Visayas 46,417
Mindanao 435,024
Total 2,145,693
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Formula

Target

2020

GOCC Submission

Actual

GCG Validation

Score

SRA|20f6

Validated 2020 Performance Scorecard

Supporting
Documents

Remarks

Objective/Measure

SOCIO-ECONOMIC IMPACT

Rating

Rating

Particulars Amount
Gross Income £916,812,651.1
* Lrgl’q‘;”;ﬁle oor Cost of Production|  431,688,061.4
Average Total block farm Net Income (NI) 485,124,589.7
Income per Farmers’ o o o Area (ha) 7,319.22
SM 3 Hectare of Income over 11% 40,000 P63,677 11% $66,280.91 11% o Summary of NI per ha P66.580.01
Block Farms Total Area Block Farms
Income for CY The table above represents the
2019-2020 consolidated data from Luzon,
Visayas, and Mindanao block farms
as validated
Balance of SRA’s buffer stock in
metric tons (MT) for 2019-2020 as
follows:
Total income s
Volume of of farmers / * R:wng:;;ya?n Region Buffer Stock
SM4 | Buffer Stock hezgg o | 1% | 200000 | 254,400 11% 254,400 11% | Balance by Mill | Luzon 9,848
(MT) g District CY Negros 154,719
planted with 2019-2020
tomatoes - Panay 19,448
E. Visayas 6,347
Mindanao 64,038
Total 254,400
Sub-total | 38% 38% 38%




Component

Objective/Measure

Formula

GOCC Submission

Actual

Rating

GCG Validation

Score

Rating

SRA|30f6

Validated 2020 Performance Scorecard

Supporting
Documents

Remarks

CUSTOMERS/ STAKEHOLDERS

Number of Final CSS
Respondents report
hich gave at P
Percentage of | *\ 20 Sample CSAT | 526 out of 586 (89.76%) respondents
iofi (o) 0, 0, (o) 0, () . o
SM 5 \cS:atutsfled Satisfactory 10% 90% 93.50% 10% 89.76% 9.97% Questionnaire | gave SRA at least Satisfactory rating.
ustomers rating/ Total )
number of Back-checking
respondents Report
Number of one[tlEI]‘Zi((:)?]tions Area # :;rB,:,OSCK
SM6 Sl‘f)%irl‘“;zrr‘;s Actual Count | 13% 50 56 13% 56 13% Visayas and || Luzon & Mindanao 18
. Mindanao ;
Accredited Block Farms Visayas 38
Total 56
. Validated No.
Particulars of Scholars
Number of List of SRA 260
SM7 | Scholars Actual Count | 4% 600 512 3.41% 711 4% Scshglars CHED 451
Enrolled Total 711
240 of the 451 scholars of CHED were
new grantees in 2020.
Sub-total | 27% 26.41% 26.97%




Component

Objective/Measure

Formula

GOCC Submission

Actual Rating

GCG Validation

Score

Rating

SRA|40f6

Validated 2020 Performance Scorecard

Supporting
Documents

Remarks

INTERNAL PROCESS

Number of Completed Research Projects:

o List of SRA completed fifteen (15) research
a. Under the Completed projects under the Breeding
Breeding | Actual Count | 2.5% 15 14 2.33% 15 2.5% Research Program, two (2) from LAREC and
Program Projects thirteen (13) from LGAREC.
e Abstracts
SM 8 o List of
Completed
. Research
b. Production Projects SRA  completed eleven (11)
Technolog | Actual Count | 2.5% 12 16 2.5% 19 2.5% production technology projects in
y Projects e Programme LAREC and eight (8) in LGAREC.
during the
National In-
House Review
100% minus e Trader’s Activity
(o]
Percentage of | (total number nggg%gg Most of the violations were due to the
Compliance to of cases or B absence of Trader Activity Reports.
SRA Policies violations o List of eleven (11) traders did not submit their
SM 9 Rules and ' over total 5% 98% 100% 5% 97.87% 4.99% Registered activity reports for CY 2019-2020
) which pertains to non-compliance to
Regulations by | number of hsﬂtiigvgggesahd the requirements for License to
Millers/Traders millers and M Operate (LTO) for CY 2020-2021.
traders) olasses
Traders
Sub-total | 10% 9.83% 9.99%




Component

Objective/Measure

Formula

GOCC Submission

Actual Rating

SRA|50f6

Validated 2020 Performance Scorecard

GCG Validation .
Supporting
Documents

Score Rating

Remarks

Number of
Percentage of Incumbents i
T Personne% with Meeting « Competency 228 out of 236 plantilla persor]nel
Bl SM 10 | Required Required 5% 100% 100% 5% 96.61% 483% | Assessment | (96:61%) ~met = the  required
o) C . Competency ) ) Result CY 2020 competencies of their respective
s ompetencies | oyer Number esd positions
o met of Filled
g Plantilla
g The details of the ISO Certificate
Z are:
E Scope: Provision of Services for
< 1SO 9001 Passed Passed Passed o ISO Certificate Sugarcane Industry — Planning and
= SM 11 Certification Milestone 5% Surveillan | Surveillance 5% Surveillance 5% from TOV Policy Formulation, Regulatory
ce Audit Audit Audit Rheinland Services, Research, Development
and Extension Services
Validity: From 27 April 2019 to 26
April 2022
Sub-total | 10% 10% 9.83%
The breakdown of the EBITDA for
L 2020 is as follows:
O
z « EBITDA Net Income P£166,098,595
= EBITDA EBITDA/ schedule s -
mll SM 12 Marain Total 5% 14.60% 40% 5% 39.93% 5% e Financial Tax 67,137,186
9 Revenue Statement (FS) | Depreciation 33,208,498
Amortization 236,000
* Notes to FS EBITDA $266,680,279
Revenue 667,925,603
Margin 39.93%




FINANCE

Component

Objective/Measure

Formula

Target

2020

GOCC Submission

Actual

Rating

GCG Validation

Score

Rating

SRA|60f6

Validated 2020 Performance Scorecard

Supporting
Documents

Remarks

(Actual
expenditure
Budget dls.bursed +
Utilization Rate | S2ViNgs) over
DBM- 5% 100% 77.65% 3.88% 77.65% 3.88%
approved o Out of the ©3,201,041,559 total
a. Current Corporate e Fund Utilization budget (P2,533,115,956 prior year
Operating Report and P667,925,603 current) only
SM 13 Budget o Justification for P?,_210,6§5,522 or 69._06% was
the low utilized in 2020, equivalent to
utilization rate 66.80% for carry-over and 77.65%
for current.
Utilized
Amount/Total o o o o o o
b. Carry-over Subsidy 5% 100% 66.80% 3.34% 66.80% 3.34%
Carry-Over
Sub-total | 15% 12.22% 12.22%
TOTAL | 100% 96.46% 97.01%
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